la AHP

AFFORDABLE HOUSING PROGRAM

FHLBI.GIVES User Guide
SEMI-ANNUAL PROGRESS REPORT GUIDE

Overview

This user guide provides step-by-step instructions for completing and submitting a progress report task
for a current AHP-funded project still in the construction phase.

Section 1- Sponsors: Getting Started
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Note: This is the process for sponsors. The member review process begins on page 11.

On the FHLBI.GIVES homepage, review My Tasks. When Semi-Annual reports are due, the request will be

located under Disbursement Phase. Select the drop-down arrow and select Semi-Annual Progress

Report.
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& MY TASKS

Application Submission
Disbursement Phase

Conditions of Funding

Disbursement Requesl

Semi-Annual Progress Report

Extensions aoo | + |
Modifications ADD | +
Documentation Requests (o )

On the next screen, you will see the projects that have Semi-Annual Progress reports due. Select the

Progress Report task for the project you are intending to update.
Progress Report Details

PRIDS Project Numbers Project Names Spoasor Namesd

Mamber Barks Fequestid Use Requisted Dstr*  Hequested Statusé

o 0501/202¢ In Pocess

If you have more than one project in the construction phase, you may see multiple Progress Report tasks

populate on this list which will each need to be prepared and submitted.

Section 2 - Sponsor: Completing the Progress
Report task

Progress Report

I Source of Funds » Development Budget Follow-Up Questions » Review & Submit

Ensure the project name and identifying information on the next screen is correct with the correct Contact

Information selected.

@ Original Due Date
06/30/2026
Contact Information
Projed Contect * Member Contacd *
I . I :
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Proceed to Project Construction/Rehab Status. Answer all questions to update us on the progress of

the project toward completion.

Project Construction/Rehab Status

Has Constuction/Rehab Slarled? *

Anticipated Construction / Rehab Slari Date: * Last Progress Report
) [selectpate NiA

Is the project completa?@ *
| No Yoz |

1
Anticipated Constructien/Rehab Complete Data: * Last Progress Report

M [select Date NiA

Occupancy To Date Last Progress Report

G0
Total Numbar of Units N/A

Number of Completa Unoccupied Unite™ N/A

Number of Complete Occupled Unts @ N/A

% of Compiete Units Occupied 0 N/A

Include any issues related fo the project explanations if milestones will not be met that we should be aware of?

2000 characters or less

We expect updated timelines including delays and explanations thereof for projects that are unable to
keep up with original timeline commitments, or if a project is complete. Documentation may be required

to demonstrate progress as well.

Include any issues related to the project explanations if milestones will not be met that we should be aware of?

There are 2 lots which are nearfing completion and closing will occur in the next several months. The remaining 2 lots are in an area that has had an
increase in violence so families are not wanting to build there. We may need 1o modify our award to removed the lois on

Project Completion

Note that, if you indicate a project is complete and that all the Certificates of Occupancy, Certificates of
Substantial Completion or equivalent have been issued, you will be able to upload those documents and

submit the project completion report as a part of a given Progress Report.
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b > Developmurt Buatie
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Froject Construction/Rehab Status
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16 hoprovect copiet’®” Namiber of Cortfates of Occupan:y of equvalent Fogured
Mo [ Ver |
A . . 1 0
‘Actus Constrcton Comphson Dete LastProgres Repont S ORS00 o — oA
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£) er2s2028 LastProgress Repot | WA
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0
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Has e b any CHANDES 10 YOur MCOME QRN commitrmants?
L _Jvesas

Report whether income targeting commitments have changed. This can impact project eligibility and

scoring, so income targeting is not to be changed lightly.

Note that this typically requires any related changes be requested as a project modification after the

Progress Report review is complete.

Have the Cerlificates of Occupancy, Certificates of Substantial Completion or equivalent been issued? *
Ne | Yes |
11 not funded, anticipated date AHF funds will be requested?

m Salect Date

Has tnare been any changes to your ncome targetng commitmants?
No | Yes |

Description {2000 characters or less)

2000 characters or less..

Select SAVE before selecting Next.

[ & Prev | —> Next ]

Construction Completion

Progress Repori i Development Budget W Follow-Up Questions Review & Submit

This section mirrors the Report Complete task which may still be submitted separately. This Construction
Completion page will only populate if you indicate project completion in the Progress Report page

including:

e The answer to “Is the project complete?”

Is the project complete?@ *
No

e The Actual Construction Completion Date
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2‘? FHLBank




Actual Construction Completion Date: *
@ 11/30/2025

e The Occupancy details

Occupancy To Date Last Progress Report
56

Total Number of Units 56
0

Number of Complete Unoccupied Units* 0
46

Number of Complete Occupied Units @* 0

% of Complete Units Occupied 82.14 0

* The answer to “Have the Certificates of Occupancy, Certificates of Substantial Completion or
equivalent been issued?”

Have the Certificates of Occupancy, Certificates of Substantial Completion or equivalent been issued? *
" No | Yes

e The answers to “Number of Certificates of Occupancy or equivalent Required” and “Number of
Certificates of Occupancy or equivalent Issued”

Occupancy To Date Last Progress Report

1
Number of Certificates of Occupancy or equivalent Required:* 2

Number of Certificates of Occupancy or equivalent Issued:*

e The answer to “Date Last Certificates of Occupancy or equivalent Issued”
Jate Last Cerlificates of Occupancy or equivalent |ssued:*

a 8/25/2025

Since the data fields are automatically populated from the progress report page, you will answer whether
or not the project is complete and if the Certificates of Occupancy, Certificates of Substantial Completion

or equivalent have been issued.

e Additionally, you will need to upload copies of all required Cs of O (or the equivalent) in the

Documents tab.

e If you provide all the needed documentation and info, this allows you to report the project
completion without necessarily submitting a separate task.

e Upon approval, this will trigger the Initial Monitoring Review (IMR) task to populate, which will be
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covered in a different User Guide.

Targeting

Progress Report ; B Source of Funds Development Budget Follow-Up Questions Review & Submit

If you reported any income targeting changes under the Progress Report tab, you may need to submit a

modification request for those changes after the Progress Report is completed and approved.
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For Rental projects, income targeting updates may necessitate corresponding updates to Rent Targeting.
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If there are no updates needed, select Next.

[ € Prev l —> Next ]

Source of Funds

Progress Report Targeting 58S Development Budget Follow-Up Questions Review & Submit

Update funding sources related to project changes.

Construction Funding Sources - Short Term Financing Only ©

Funder Nama Comstructios F unding Amant Actios

- TR ()

Tolat Constructun Funding Amomnt

Parmanent Furding Sources @

Source Name Funding Type Suetus Descripion Funding Amount ‘Acticn
Diect Subusiey ssoomoo
Loas Agproved FHLBI Wambes Pecmarnt Fingscng $1236,08 00 ]
Equty Agproved Low Incoms Moseing Tox Credit (LTC) 276,05 00 s
Equty Agroved Low Income Hasing Tex Credits (UHTC) $4230,977 00 °
Gt Agproved Other 20 (o) s
(2)
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Examples of updates requiring changes include:

* New or changed Short-Term Financing sources should be added.

e Existing Funding Source status formerly listed as “Requested” should be updated to “Approved” if
a requested funding source has formally been awarded.

* New or changed Permanent Funding Sources should be added.

¢ Funding sources that are being removed should be removed.

Construction Funding Sources - Short Term Financing Only @
Fuerder Namo Constasctica Funding Amaount Action

- g ‘ <)

Total Constracuon funding Ameunt

Parmanent Funding Sources @
Sowce Nane Funding Type Statuss Description Funding Amourt Action
Deect Sutdy $70000.00 \":7';
Geart Approred FHLBI Merriber Donation $10000.00 {.Z"}
First Mortgage Roquested Maaagage Finandng $495.450 72 \\ ’ ij;
Gant Approred Fundraisng $150000 00 \7
Geant Appaored Fundraing $302662 37 ( ‘7‘}
Eulty Approsed Existing Reserves (Opevating Replacament) $217184 1 \ ’ j',‘
Total Sources of Funas:
Tozal Decommaments): Total Develcpment Badgot

Final SubsEy Amownt:

Please be prepared to upload any related documentation under the “Documents” tab for the funding
sources that have changed or been added, and provide any explanations to the changes made under

Explain/View Variance.

If there are no updates needed, select Next.

[ & Prev I —> Next ]

Development Budget

Progress Report Source of Funds ' Follow-Up Questions Review & Submit

If development costs have increased or decreased from original projected amounts, please make any

related updates under the Development Budget tab.

........
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If there are no updates needed, select Next.

[ &— Prev | —> Next ]

Proforma

Progress Report m Source of Funds Development Budget m Follow-Up Questions Review & Submit

Make any necessary changes to the 15-Year operating proforma on the Proforma tab to clarify changes
from projected incomes and expenses throughout the AHP Retention Period.

Proforma Format : 254 Proforma

SN | Description Anoual Incroase Year 1 Year 2 Year ) Year 4 Year s Year 6 Year 7 Yo 8 You 9 Yoar 10 Year 11 Tear 12 Year 13 Your 14 Year 15

1 Efiective Income

2 Toal Rens 2 623,000 00 83946816 85625752 8713826] 8NBS0N  G0866733 9UBBM0E8 G537V HA285M  SE357074 100324215 102330700 104377314 106464360 1.085M157
3 Rental 2 19,824 00 2022048 2062488 2103738 214581) 218078 23504 277154 23226% 2369151 2416534 2454865 B8 2564845 26,157 4
Aseintancs
4 Laundry, 2 73200 153984 1690 63 lesu 300133 516136 3349 g4 e 8650 %0 B8} 9070 80 919102 931484 9562 34 915388
Parking &
Oher
5 Ofer Incoene 0 000 0.00 0.00 0.00 00 040 000 0.0 030 o 000 0.00 0.00 0.00 0.00
5 Vacancy 2 8411300 6539526 BRT0396  BEO03TR2  IIGTY ness 20085 LU 5.11859 16,6205 7815338 19716.45 81.310.78 82,937 00 8489574
7 Total Effective T8HI1.00 20183322 81786980 83422728 8182 86793006 88528866 2943 105402 9DATSA1 95824492 97743022  9%O7832 101691640 103725676
Gross Income

2 Administative Expanses

G Advertising 0 000 0.00 000 0.00 0.0 0¢0 000 060 030 000 0.00 000 000 0.00 0.00

0 Logal/ o 000 00¢ 0.00 000 00 0¢o 000 060 030 000 000 000 000 000 000
Patnershp

1 Accounting / o 000 000 00 000 0o 0co 000 000 00 oo 000 000 000 b.oo 000
Aust

R Menagesrent 3 18,040.00 3918119 4035663 4156733 A28M435 0978 HANE HT8AW BI87 963357 sy 52556.25 423594 5586302 57153891

Typically, these changes are expected where a projected expense or income is actually bigger or smaller
than the projection. If sources of funding were added or increased, there may be corresponding changes
to make to figures like the Debt Service or Deferred Developer Fee Payment. Newly committed or

increased rental assistance warrants an update as well.

If there are no updates needed, select Next.

[ €— Prev | —> Next ]

Documents

Progress Report Source of Funds Development Budget Follow-Up Questions

Upload any documents relevant to the progress of the project not previously provided.

List of documerds (i} Decument Narme 1 Progress Report Documentaticns
Decumant Name Attached Date Dechion Action
‘Spansce Documants v ) Sty chion By /
Mo Dats Found
Progress Report Documentation E
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Changes to the budget, sources of funds, etc.,, may all necessitate submittal of additional documentation.

Click on the paper clip icon to upload documents by either choosing files from a file path or dragging and

dropping them.

Upload Document x

Select File To Upload* | Choose Files | No file chosen

Drag and drop your files here.

Document Requirements

1. Maximum file upload size 25 MB

2. Preferred file types (.doc, .docx, pdf, txt, xis, xIsx, .png, .jpg, jpeqg)
3. Maximum file upload limit 25

(UPLOAD) ( cLose )

Please be aware of the Document Requirements (see image above) in terms of file upload size, preferred

file types, and maximum file upload limit.

Upon receiving a successful upload notification, select Next.

[ €— Prev I —> Next ]

Follow-Up Questions

Progress Report Source of Funds Development Budget m _ 8 Review & Submit

The Follow-Up Questions tab will not require any response when initially submitting your Progress Report

tasks. If FHLBI staff needs additional information or documentation, they will typically request those

through a question on this tab which you will respond to as needed.

Reason for Return Comments
No Return - Original Submission I FHLBI returns this process during review, an explanation will be found hers,
Questions Sponsor Answers
No Data Found

£ FHLBank
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Select Next.

[ &— Prev | —> Next ]

Explain/View Variance

If you made changes to project information outside of the Progress Report page, you may have to
provide an explanation for these changes under “Variance Items"” in the orange “Explain/View Variance”

section all the way on the right of the screen.

Validation Items

Validatioe fteen Explanation

No Dats Found

Variance ltems

Vardance Name xplarssion

No Dats F ound

Additionally, if any changes push the project out of AHP guidelines reviewed by our system, “Validation

Items” will appear that will require explanations to be submitted.
Please respond to any prompts under this section.
Don't forget to hit “Save.”

Add/See Comments

Add/See
E Comments

If you feel there are any additional relevant bits of information to provide on any of these tabs, you can
also do so on the purple “Add/See Comments” section all the way on the right below “Explain/View

Variance.”

Comments

Page Name *
[ -seiecr- v|

m
s

Enler 3 comment

Progress Report
Targeting
Sourpe of Funds

Development Budget
Proforma
Documents
N
('_‘LL':!L!I‘ COMMENTS ) ALL COMMENTS Follow-Up Questions
Review & Submit
No Data Found
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Simply select the page name and type the relevant information, then hit “Save.”

Review & Submit

Progress Report Source of Funds Development Budget

If all the information has been updated, and the report is complete, select SEND TO MEMBER BANK. You

Follow-Up Questions

will receive confirmation from FHLBI.GIVES that the report has been sent to the Member.

Sponsor Signature Member Signature

~ ~ e N\
<‘u|>ﬂ FICATION SUMMARY J| SEND TO MEMBER BANK ) SUMMARY )( CLOSE )
AN 3 /

/IS B A

However, some incomplete sections may prevent this from being submitted to the Member Bank, such as
the “Explain/View Variance” section. Respond to any deficiencies noted, then try to send this to the

Member Bank again.

Section 3 - Member: Reviewing the Progress
Report task

On the FHLBI.GIVES page, review My Tasks. When semi-annual reports are submitted to you, the request

will be located under Disbursement Phase.

& MY TASKS

Application Submission 0®
Disbursement Phase 2) @
Conditions of Funding

Disbursement Request| aoo | + | )

Semi-Annual Progress Report

Extensions ADD |+ |
Modifications ADD | + |

Documentation Requests
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Select the drop-down arrow and select Semi-Annual Progress Report. On the next screen, you will see
the projects that have semi-annual progress reports that have been submitted to you. Select the project

you wish to review.

Progress Report Details

PRID: Projoct Numbers Projoct Nemo# Spotsor Names Momber Banks Requosted Users Requosted Date®  Requested Stituss

_ = e —_

Review the information in each section submitted by the Sponsor. If any of the information needs

corrected, you must return the progress report to the Sponsor.

Source of Funds Development Budget Follow-Up Questions Review & Submit

<Pv1OD|FICAT|ON SU!M.’MRY)KRETURN TO SPONSOR (SUBMIT TO FHLB) ( CLOSE )

If the information is accurate, you can submit the semi-annual progress report to FHLBI.

peoses, Frorecty Oreewe

A L £ " S j

Cmoomcmmm sumr.mm) (RETURN TO SPONSOR)LSUBMIT TO FHLBJ:" CLOSE )

You will receive confirmation of your action via email and Messages on FHLBI.GIVES.

END OF DOCUMENT
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