la AHP

AFFORDABLE HOUSING PROGRAM

FHLBI.GIVES User Guide
SUBMITTING A DISBURSEMENT REQUEST

Overview

This user guide provides step-by-step instructions for completing and submitting an AHP disbursement
request in the FHLBI.GIVES system.

Sponsor Submission Process

Note: This is the process for sponsors. The member review process begins on page 9.

Section 1 - Create Request

Navigate to My Tasks. Under Disbursement Phase you will find your awarded projects that are
ready for disbursement. Select Disbursement Phase, the drop-down arrow will show you
Conditions of Funding and Disbursement Request. Next to Disbursement Request, you will

select ADD. The next window will display your projects that are eligible for funding.

& MY TASKS

Application Submission 0 @
Disbursement Phase 0 @
Conditions of Funding )

Disbursement Request| 400 | + | 0
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Select the project that you would like to add the request. In the next window you will select INITIATE

NEW FUNDING REQUEST.

‘unding Request Summary

(I‘JlTMTE NEW FUNDING QEQUEST)

D-ID% Req! A t($)* Req Bys Requested Date* Statuss

No Data Found

CLOSE )

Section 2 - Funding Details

Funding Details allows you to see the amount of the project’s award, as well as what has previously been

disbursed amounts.

Rental Projects will see the page below. This is where you will request the amount needed for the
disbursement. The breakdown of the disbursement should fall under Acquisition, Hard Costs or Soft
Costs. These are either or options depending on what was included in the awarded application. If you are

not requesting funds for all designations, you must enter $0.

— E=—= | — 12012025

Contact Information
Project Contact* Membar Contact *
= v T =

Funding Details

o0 Awarded Amourt

T0-001 100,000 00 $000
Msbursed Avount Totat Recapture Amour Yotal De
$1.000.300 00 000 3000
Cost Description Funds Requesied
Acquisinos $000
Hard Costs $1.020.00000
Soft Costs $000
Tows $1,000,000.00

After the amount of the disbursement is entered, select SAVE. Do not select Next prior to saving the

request. Once the following message is received, select OK, then Next.
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Success

Funding Request details saved
successfully.

Homeownership

Homeownership development subsidy for hard construction costs will see this page below. Income
Summary is where you will request the amount needed for the disbursement. The breakdown of the
disbursement should fall under Acquisition, Hard Costs or Soft Costs. These are either or options
depending on what was included on the awarded application. If you are not requesting funds for all

designations, you must enter $0.

ncome Summary

Total Cost D P Disbursed Funds Requeste
Income Level Approved Acquisition $0.00 SO0 ‘
Extrwwely Low acome 2 Hard Costs $310,800.07 $142,3866
Very Low Income 4 Soft Costs $68,926 93 $9,6133:
Low o Moderam o 1 Total $379,727.00 $152000.00
Total AHP Assisted Units 1
High Income 0
Vacant Units 6
Total Units "

Homeownership down-payment assistance projects will see the following pages below and need to

Add homebuyer(s) and complete the unit information, homeowner information, and financing

summary.
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mm Source o

Funding Detalls

(e e
o001 $40.000 00 00

w0000 s000 ™

Unit Information

Homeowner Nano Urit Nuenber Stroet 2ddress Unit Status MoasehoMd Sire AW

FHLE Geant Amosnt Action
' — ' ne somo0s (-
income Summary [_]
Total Cost Description Funds Requesied
tncome Level Approved Amoart $20.000.00
Extremsly Low come 0
Vary Low income L]
Low 1o Waderats income 2
Total AHP Assisted Usts 2
Vagh incorme °
Vacant Unes °
Total Unns 2

Unit Information

Complete the following fields for each home included in the disbursement request.

R . |
Unit Information
Has the Homeowner for this und deen idented? * Unit Nunber *
No | Yes
Address Line 1* Aodress Line 2
oy e
Soutth Bend Y
County * Nsa Code *
SELECT N Soutr Bend-shawasa v
Zip Code *
Prosct Type * Unt Staus.
SpmA)IMMnMM‘
| No Yes
Homeowner Information
Scroll down to complete the basic homeowner information.
Homeowner Information
First Name * LastName *
Household Sze * Household Annual Iscome”
1 S
Year Used 10 Qualify AMI * First Time Homebuyer *
2004 = % e |
No Yes Low to Maderate income v
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Financing Summary

Scroll down again to complete the financing information. This should align with the documentation and

settlement statement.

Financing Summary

Lien

Pos.  Morigage Londer Fuading Type Funding Amount ($) Rate (%) Term (mos) Clasing Costs ($) Points Prepaids (§) Action
2 FHLE Grant / Subsidy v 20,000.00
3 HOME Grant / Subsidy v 22,000 00 0 350 000 e 000
Cost Information
Sates Price 1> Bomower® $ 212,000 09
Total Closing Costs, Points and Prepaids* $ 1675
Homsbuyer Cash® $ 1,500.00
Seler Contrivution (Enter 0 f no Seler Contribution)* $ 36756
CashBack te Borrower* $ 0.00
Sum of All Merigages (Calcutated)” $ 210,500.00
Total (Should be Zew)" $ 0.0
L .
Section 3 - Targeting
Click through each arrow tab at the top to complete each section. Under Targeting, update the
average collected rents if necessary. These amounts transfer to the Proforma tab.
| & Pml >N

0 il be ertered I De Profomma i  Bler steg

Extremely Low lncome (<=3).00% of AMS) Moy Low Income  [30.01% 10 50.50% of AMI)

Units. Est. Tenwnt Paid Rent (incl. wtilifes) Max Rent Unies. Est. Tenant Paid Rest (incl. stilities] Max Rent
s ¥ a0 725 $1,17000
$7200 165000
Incone Levei® Nusmber of Usits
Highincome (80 0% of AM)
Low 1 Modeate Income (50 01% 10.80.00% of AVE)
Very Low Income (>30.01% 1 50 00% of AM)
Extremely Low Income (<=3 00% of AW)
0

Lomm 1o Mederate brcome

Unins.

>50.01% to B0.00% of AMI)

Est, Teount Paid Rent (incl, utilites)  Nax Reet
1,065 0 187250

52662600

Percentage of AHP Assisted Units (%

NIA

00

200

0w

High Income  (>81.01% of AMI)

Units  Est. Temant Paid Rert (incl. stiities)

00

Peccentage of Total Unis (%)

Section 4 - Sources of Funds

The Sources of Funds page transfers information over from the application. If changes to funding have

occurred since then, update this page to reflect the current funding stack.
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toan — Hate oot O gt bns ssesc0ss

ot sccroves Low Incame Mousng Tax Cradts ATC swasa0800

tou ioproved Owmers Eauty $100

Loan Sppeoved FULBI bermer Pormanent Fnanong $3.150.000 00

Eay ggeovmd Owners Eauty 51000

Equly Sopeoved Fator et e cests 233710

Lean Sopeove Omer $1200.000 00

2 trsty Repest Totut St o Furndt
Totat Do) O el

Section 5 - Development Budget

The Development Budget page transfers information over from the application. If changes to the budget
have occurred since then, update this page to reflect. Construction cost line items should align with the
most recent contractor’'s AlA pay application. Other contracts and agreements should align with this

budget.

(en]ax

|
i
z

i
|
3
i

Section 6 - Proforma (rental only)

The proforma information is transferred from the application. Provide known updates if applicable, such

as a change in rent subsidy, debt, deferred developer fee, etc.
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g Detals ) Targetng ) Sowce of Funcs ) Developrent Budget l-ﬂm«lvu\mn ) Revew & Sutama

Proforma Formal | 24A Proforma Note: Subk

Tetais wil popetate when ths gage s saved

SiNe | Description Arewsd Increase Year 1 Year2 Year 4 Yoar & Your 7 Yoar 3 Yoar 90 Yoar 11 Yo 12 Yeur 13 Yoar 14 Year 15

1 Effective licome

2 Toul Rents 2 7141000 SIBB44 G661 92475361 SHIBTO SE2MIET $8135595 100058306 102100273 104142278 10822514 108349626 110516619 112726951 114951490

3 Reetal o 0.00 0w o 00¢ 000 000 000 000 000 0w 000 100 000 000 000
Assstance

4 Lanary, 2 222600 67502 V28550 278324 283876 285562 205M73 3012543 N727% nae 319694 3260473 33,260 90 3BR6.12 3450465
:::gx

5 Ofter income ) o0c 0w om 000 000 000 000 000 000 0w 0% 00 000 000 000

§ Vacancy 2 00009 00 Q2189 46333 64T 6027  GTMTR  S8EMTS 70068 67 7147005 ns T43I5T M 7584458 773148 TE W8 TY 8043533

T Youl Effective BIBOAI00  BRIISI  SNANIT BI1B52.24  SHNIS  IWINIAT N0 WIHNBZ (0081 INMBESE  1,019,56014  1040,20041  1,001,00581  1,082,200.93  1,903932.87
Gress Income

3 Administrative Expenses

¥ Acwemsing 3 1.000.00 3.09%0 0 nan 2rse 337652 ars 3s215 358962 380031 3nem 4074 R 2N 440560 453778

» o Legus 3 2090.00 515000 53045 54606  SK7S4 SIS S9026 614936 633388 5238 671958 692116 TS0 734206 756294
Padnership

N Accounting/ 3 1030000 1060900 1092727 125508 13274 1190052 1229873 1266770 130477 1343916 1By 1424760 146533 1512589
Auet

7 Masagement B30869 MITISE  45TI095 4708228  4340MTS 4994950 5144308 5299152 “sny 621870 S7.90527 506Q 42 18170 8327465
Foes

1} Ofice & Agmin 77679 13005 1884954 1941502 199747 209780 221532 2185178 2507n 2R 2387103 2458437 235120 2600217
Exgense

W Omced 3 83 ®05.7 WIBRN  NATTT W24 916314 0213803 10520218 108,358 24 Mess W NGST % N8.40598 12195816 12561690 12938541
Leusing Payrol

Section 7 - Documents

The documents tab is where all supporting documents will be uploaded. Use the paper clip icon or
drag and drop feature. The retention agreement will be uploaded under the corresponding green folder
titles "Retention Agreement”. Follow the disbursement checklists on our website for what items to

submit under "Disbursement Documentation”.

Source of Funds

ey 2

) Developnent Budget

Dex
— I Y D 12010025
Lt of documents o Document Nase ¢ Disbursement Docsmentation (17)
Document Neme: Attachod Date
Disbur Doc e ©_Dbrrsermant . pdf 012772026 07 49 41PM
Retersion Agreement 1_Afordable Mo . pdf 017272026 07 49 43PM

e S
e . . et
S_Construction . pd 01212026 07 49 5TPM

6_ConsultantAg  pdl 017272026 07 49 59PM

2% FHLBank

INDIANAPOLIS




Once documents are uploaded, you can add comments via the comments tab as necessary.

Add/See

Comments

Then select Next. Review & Submit

€« Prev | e |

& , Hy as Y = 3 X
== ——1 — = ) b aied
12010005
Funding Details
TO00 Dwect Subsdy $1000.00¢ 00
Sponsor Signature Member Signature [ m |
Organization Norw: [ Orpanizaton Nocee I . aeoven
User Nome: I User Moo [
Dare: 11172025 Deate: 10012025
] G

Section 8 - Terms and Conditions

The TERMS & CONDITIONS must be accepted before the system allows it to be submitted to the

member.

SI.No Terms Description

The project sponsor certifies that it meets the project sponsor qualifications criteria established by
1 the Bank and that it has not engagedin, and is not engaging in, covered misconduct as defined in
FHFA's Suspended Counterparty Program regulation (12 CFR part 1227)

( CLOSE )

Review the details to ensure that all the information is correct. Upon completing your review,
select SEND TO MEMBER BANK.

Based on the information, you may be prompted to Explain/View Variances. Select the tab to
the right to complete the request. Then select SEND TO MEMBER BANK.
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Section 9 - Explain/View Variances

Refer to the Implementation Plan for the year the project was awarded for specific thresholds that the
validation and variances are based on. At least one character must be entered into each explanation

box before being able to save the Variance section.

Validation ltems

Variance

NO vawa rouna

Validation Items

Validation Item Sponsor Explanation
Rent cannot exceed Max Rent Limit of the unit based on Utilizing the 2025 rent limits all rents are within allowable
Targeting. range

Variance ltems

Provide a detailed explanation for the Variance Items preventing the submission of the disbursement
request. The formulas for the variance items are based off the data from other tabs. If you believe the

variance item is in error, refer to the other tabs for accuracy such as the development budget or proforma.
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Variance ltems

Variance Name

Operating reserves should not exceed $1,500 per unit
Please explain the high operating reserves per unit.

If rehab project that is not historic and > $300 per unit, enter
rehab as explanation. If new construction and > $250 per
unit, enter new construction as explanation. Otherwise,
please document and explain rationale for low replacement
reserves

Operating Expense Per Unit must be between $4500 and
$5750 each year, OR consistent with state HFA, USDA or
HUD guidelines in which the development is located where
applicable. Please provide an explantaiton.

Sponsor Explanation

Operaring reserves are based on IHCDA underwriting criter
to account for 4 months of operating expenses, debt servic:
and replacement reserves

Replacement reserves are $250/unit for senior new
construction, per the IHCDA QAP requirements.

Per unit operating expenses are within range and consister
with IHCDA QAP requirements. They grow outside of this
range because of the IHCDA required 3% annual growth
rate for expenses.

Update Summary

Updates made to the tabs of the disbursement request such as funding sources, development budget,

targeting, and proforma, will flag under the Variances box. A brief explanation due to the change must

be provided.
Update Summary
Page Name
-SELECT- v
SILNo Page Name Audit Information Field Name Old Value New Value Sponsor Explanatiol
1 . Project Targeting Extremely Low Income adjusted for new
Targeting Undated 1
2 pda 3BR-Rent 449.00 482.00 oS
3 Amount 153,239.00 270,185.00 Adjusted based on
Deferred Developer actual costs because
Source of Funds
Fee Updated AHP app happened
4 Soft Debt 153,239.00 270,185.00 before equity closing
| believe this was
originally a legal fee,
5 Other Cost 1 20,000.00 0 N 3
correct line item
increased Adjusted
Ront U based on actual costs
6 P 74 400 00 75 800 00 bacanse AHP ann
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Member Bank Review Process

Under My Tasks, you will see Disbursement Phase. If there is a request for you to review, a
number will appear next to Disbursement Phase. Select the drop-down arrow and select
Disbursement Request. Select the project number.

Disbursement Request

Review the information as submitted by sponsor. If the information is correct, select Next.
Documents

i Source of Funds Development Budget Follow-Up Questions Review & Submit

Review documents submitted by the sponsor. Also, add documents that you may have related
to the

development.

If you need to add comments, select the Add/See Comments tab on the right.

N )

Review & Submit
Sponsor Signature Member Signature
Organization Name: Organization Name: _
User Name| User Name:-
Date: 06/01/2026 Date: 06/03/2026
email 1o email 1 |
\/ MODIFICATION SUMMARY \‘:wjf RETURN TO SPONSOR \j :j" SUBMIT TO FHLB \j CLOSE

After reviewing this screen, you have the option to Submit to FHLBI or you can return the
request to the Sponsor if more information is required.

Once the disbursement is submitted to FHLBI you will no longer be able to make changes, and
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the request will no longer show under My Tasks. Notification will be sent to Messages once the
disbursement is sent to FHLBI.

Both the member and sponsor will receive e-mail notification, as well as notification in
FHLBI.GIVES

Messages under your profile once the disbursement is approved.

Please note, if FHLBI requires additional documents or returns a disbursement for any reason,
you will receive notification in Messages.

Qinbox W Mork 3 Messages as Read  From Dute @ 117252025 © Date &) 5282028

Q irvoxf)

o Sentitems From Subject Fecelved On Delet

B Deleted tems aoeply ahg @M ghewy Disbursement Appeove by FHUB 050772026 °
aoteply ShpEMb givey Disbursement Raquest Submitted 10 FHUBI 00U °
0reply SheBD gives Disbursement Raquest Submitted to FHLBI Menber 05042026 B
noreply shosNi gives Disbursement Raquest Returned 10 Spcasor 05042026 B
Boreply ahgpits gives Disbursement Raquest Submitted to F HLBI Menber 050U -

Follow-Up Questions

If FHLBI returns a disbursement request to sponsor, navigate to the Follow-Up Questions tab to provide
a response and upload any additional documents if required. Having the request returned to sponsor

will allow for updates to be made to all other tabs as well. When complete, return the request back to

FHLBI using the Review & Submit tab.

[eow]>

[ N 3 o » 2w ’ - o
o &3

Questions Sponsor Anywers Answered on FHLBI Notes

Please utiize ha distursement checklst for the required ems b
approve a distursement request | will send yoe the checklist via
emal AGGUOMy 10 Iecelve Tw fUl award @ (e0orded Itention
agreement must be scbmitied

Action
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